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Dear Parents/Guardians:

In 1983, 1 was a high school junior when a tornado passed by our school. Our principal immediately
sounded the alarm and students and staff moved quickly and safely into the hallways. The tornado
response went smoothly because the staff and students had trained for this potentially stressful

situation.

In 2019, while we still have well-rehearsed tornado drills, things have changed to reflect the
unfortunate reality of school violence. Current state law requires that we conduct fire, tornado, and
safety drills. Due to the national increase in school violence, a team led by our Director of Security &
Crisis Management Mr. Brent Bott, with support from our school resource officers, has been

researching safety protocols.

The latest findings demonstrate that schools have begun to use a new concept known as A.L.I.C.E,
which is Alert — Lockdown — Inform — Counter — Evacuate. The philosophy of A.L.I.C.E is to use
technology and information, so informed decisions are made in a crisis that safely remove as many
people as possible from danger. A.L.I.C.E.is an internationally recognized research-based program
now used in over 50,000 locations, including K-12 schools, colleges, and hospitals, across the United
States.

For the 2019-2020school year, WCS will continue our state-required drills, including the incorporation
of age-appropriate components of the A.L.I.C.E. protocol. The drills will be overseen by your building
principal, staff, school resource officers, and our Director of Security and Crisis Management Mr.
Bott.

As we start the year, please again talk with your children about what they say in person or online to
reinforce the importance of not jokingabout violence, weapons, or sharing inappropriate photographs

or videos. They need to know that ALL of this is taken very seriously.

We also know that school violence is directly linked to social isolation and bullying, so our teachers,
principals, and support staff members in Warren Consolidated Schools work hard at all levels to build
positive, lasting relationships with students. We seck to create a culture of trust and engagement that
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encourages students to be involved with athletics, the atts, and academic activitics. We want evety

student to feel valued, have positive social connections and healthy interpersonal interactions.

We also participate with OK28AY, the state’s anonymous tip line where information can be reported
by telephone 8-555-OK2SAY, by text 652729 (OK2SAY), & by email OK2SAY@mi.gov. There is
evenan app for your smartphone by searching for OKK2SAY.

Altogether, this culture of trust has allowed students and staff to be proactive in helping othet students
during ditficult times, especially since our students feel comfortable sharing difficult information with

adults.

Please know that the safety of our students, staff, and all who visit our schools is our number one
priority. If you have any questions, please feel free to contact my office at 586-698-4093 or Mr. Bott
at 586-698-4110.

If you see something, say something!

Sincerely,

Robert D. Livernois, Ph.D.
Superintendent
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